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Course Description



SELF-AWARENESS AND DEVELOPMENT

Class 1 – Self-Awareness, Development & Action Plan
Clock hours: 2.5

In this course participants will:
• Explore and understand the power of self-awareness
• Discover strategies to effectively “lead oneself”
• Develop a detailed growth plan, unique to their values, goals and strengths 

Content:
High-impact leadership requires keen awareness of the effect of one’s actions and personality on others. It’s that 
simple. All too often leadership analysis focuses only on results, and not how those results are attained. In every 
interaction a leader is the pivotal element. As a leader you possess the ability to tailor your message, approach and 
actions to shape desired outcomes. Leaders are the primary tool for achieving high-level results, as opposed to 
elements outside the leader (other people, circumstances, organizational culture). 

This course will provide strategies for:
• Leading yourself first.
• Understand the impact of “how you show up, how you affect a room and the environment you create”
• Developing your “A” game plan (high-impact action plan)

High-impact leadership is a result of day-to-day disciplines, behavior and intentional focused action. Leading oneself 
is a crucial process. Leading self begins with a focused internal journey of discovery, understanding and developing 
self-awareness. Self-awareness provides a realistic assessment of one’s abilities: strengths, weaknesses, values, effect 
on others, emotional intelligence and the gaps that need to be filled. Self-awareness explores: how you show up, how 
you affect a room, the environment you create and ultimately the impact you have on others, your organization and 
beyond. Discovery and development of a growth plan culminate from the process of reflecting on values, strengths, 
assessment of successes/failures, and contemplation of perceptions, expectations, assumptions and the ability 
to manage conflict. Your “Growth/Action Plan” becomes the roadmap for development, maximizing potential to 
effectively lead others and achieve high-level results.



SELF-AWARENESS AND DEVELOPMENT

Class 2 & 3 – Strengths and Leveraging Capacity
Clock hours: 5.0 

In this course participants will:
• Discover individual strengths
• Understand strengths and how to leverage capacity
• Learn strategies to work consistently in strengths
• Explore and unpack the four domains

Content:
Every person has dynamic talents waiting to be unlocked, developed and launched to reach greater heights and 
have expanded influence. The Clifton Strength Finders assessment tool measures an individual’s natural aptitudes 
in areas including interpersonal skills, leadership abilities and creative potential.  We are not designed to be great at 
everything. Discover the transformational power in learning, developing, living and working in your unique strength 
areas.

Strengths = Talent + Knowledge + Skills (developed over time)

Beyond discovering strengths this unit includes identifying where strength themes fit within the four strength 
domains. The thirty-four strength themes are categorized into four domains: Executing, Influencing, Relationship 
Building and Strategic Thinking.  Discover where your strengths fit within the domains. Understanding how the 
domains relate to your leadership style is key to development as high impact leaders.

Strengths and Leveraging Capacity  is covered over two classes (Part I and Part II)


