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ROADMAP TO DEVELOPING

A HIGH PERFORMING TEAM

THROUGH THE LEADERSHIP INSTITUTE AND COLLABORATIVE LEARNING SESSIONS (CLS)

s INVESTIN YOUR
\ EMPLOYEES

Investing in leadership development for
your employees will be one of the best
decisions you've ever made. Leadership is
a skill that empowers every individual (not
just managers) to look for solutions rather
than issues, to be an example and to
mobilize teams to function at their highest
capacity. The Leadership Institute will bring
changes in your employees you can only
imagine.

BEGIN THE CLS ®

Purchase the Facilitator Guide and
choose your Facilitator. The CLS ‘
enhances learning and increases
accountability in each participant. It
gives your employees a chance to learn
from each other as they are all
participating in the Leadership Institute.

( ENCOURAGE
&= GROWTH

Encourage progress and growth. By
offering a leadership development
program to your employees you are
showing them that you believe in their
value. Encourage their participation and
progress as they move through the self-
discovery and strategy development in
the program.

WATCH THE r9

CHANGES | .

HAPPEN

It won't be overnight, but it will take off
as soon as you see it start. The
combination of the Leadership Institute
and the Collaborative Learning Sessions
reaps astronomical growth in each
individual as well as a renewed growth
as a team. Watch how your employees
begin to function as a high-performing
team!
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https://www.gobeyondconsulting.net/leadershipinstitute

